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White Papers

*Source and draft technical
white paper on patented
technology

*Verticalize white paper per
market:

*Healthcare
*Manufacturing
*Qil & Gas
*Agriculture

*Draft 4 sales lead outreach
emails to personas along the
Buyer’s Journey —sent by
salespeople with white paper
attached for free

*Set up lead generation site and
include link in press release,
blog(s) and other distributable
content

*Capture leads by online form

*Develop Hubspot™ content — 8-
10 short pieces

*Develop Sales collateral from
the white paper to be
disseminated at the show

Press Releases

*Announce content from white
paper in Positioning Press
Release at loT World 2019
upcoming event

*Pitch the angle to the media
prior to event to solicit news
stories before, during and after
announcement

*Develop customer
announcements after first
announcement. Repeat media
strategy

*Draft press release based on
each customer and announce
BEFORE the article appears in
print. Calysto to coordinate
timing and collaboration

Blog Posts

*Develop 10 top-level blogs that
encompass breadth of white
paper

*Develop and schedule a series
of detailed blogs based on the
sections of the white paper.
Link all back to landing page for
download

*Revisit in 12 months to see if
white paper can be updated
and new posts created.

*Week 1: Overview post

*Week 2: loT/M2M security

*Week 3: Break down further by
calling out specific tactics users
can take

*Week 4: Simplification

*Week 5: Break down further by
calling out specific tactics

*Week 6: Monetization

*Week 7: Scalability

*Week 8: Break down further by
calling out specific tactics

*Week 9: Standards

Media and Analyst
Relations

*Repurpose content from white
paper into analyst and media
presentations

*Develop schedule of pre-show,
during and post-show Analyst
Briefings
*Develop Briefing Memos to

prepare spokespeople
*Coach spokespeople
*Conduct media training (as
needed)

*Develop schedule of pre-show
and at-show Media Interviews
*Develop Briefing Memos to

prepare spokespeople
*Conduct embargoed
interviews
*Conduct on-site at show
interviews
*Conduct follow-up to garner
coverage

Contributed Articles

*Rework executive summary,
and use three of the 5 key
issues for Abstract 1 to be
pitched to: IoT Agenda, IoT for
All, IoT Today, RCR,
FierceWireless

*Rework introduction, and use
three of the 5 key issues for
Abstract 2 (overlap biggest
topic)

*Repeat as opportunities arise
for additional articles if secured

*Synthesize storylines and
collaborate with client to
determine priorities for further
contributed articles based on
blog ideas
*|dentify 3-5 key publications
who could be interested in
each angle

*Rework introduction and use 3
of the 5 key issues for Abstract
2 (overlap Simplification as
that’s something that would
work well in either group of 3)
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Speaking Abstracts

» Tweak and use executive
summary of white paper for
key industry event and
provide more of an
overview abstract for
session

Tweak and use short
abstract plus one key
section from white paper

Tweak and use short
abstract plus one customer
for multiple loT and
application of 5G tracks for
larger event (such as CES or
MWC)

Presentation and
Speech(es)

* Repurpose content from
white paper into
presentation
Develop speeches for 2
speaking opportunities at
the event

» Develop speaker notes

* Practice speeches

* Conduct presentation
training

Videotape speeches for use

in social media and booth
exhibit future

Case Studies

Identify 2-3 key customers
that are a key focus area for
this white paper

Draft sidebar section(s) of
white paper for each
customer

Draft abstract to be pitched
to the media based on each
customer

Draft full-length case study
based on each customer
Publish case studies to
website after articles appear

Webinars

Collaborate with third party
on syndication

Recommend 3-5 potential
analysts to emcee webinar

Develop content from white
paper into slide deck and
talking points for webinar
Hire Informa to coordinate
logistics

Tie webinar into pre-show
planning events to
encourage

Social Media

* Draft and schedule 2
Tweets/day for two weeks
pointing to each blog
* Create schedule of Tweets

based on blog post
schedule

* Draft 5 LinkedIn articles
utilizing different sections of
the white paper
* Create schedule of Articles

based on blog post
schedule




